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Board of Education & Administrative Goals 

 
 

Board of Education 
 

The Board of Education is committed to fostering a cohesive learning community 
that encompasses pre-kindergarten through twelfth grade. 

 
Goal #1 Curriculum and Instruction     
 
The Hamilton Board of Education will continue to support the curricular development of 
target content areas, will support technology integration and enrichment in every 
classroom, and will continue to align intervention services with the specific needs of each 
student by providing multiple methods of instructional delivery.  This goal will be 
achieved by melding current successful practices with our new pedagogical initiatives. 
 
Goal #2 – School Culture and Communication  
 
The Hamilton Board of Education, in partnership with the Hamilton Leadership Team, 
will foster open and direct communication among all stakeholders that promotes a safe 
and positive learning community based on trust and collaboration. 
 
Goal #3 – Supporting the Physical, Social and Emotional Growth of Students 
 
The Hamilton Board of Education will continue to support the programs and systems that 
actively promote the physical, social and emotional well-being of all students. 
 
Goal #4 – Professional Growth and Development 
 
The Hamilton Board of Education will continue to provide opportunities and resources to 
enhance the growth and development of the staff in our Professional Learning 
Community with particular focus on improving our students’ literacy skills and the 
continued use of technology in the classroom. 
 
Goal #5 – Business and Finance 
 
In anticipation of another challenging year, the Hamilton Board of Education will 
endeavor to develop a fiscally sound budget that is aligned with the district’s educational 
goals and will continue to augment funding for the budget through grants, the Emerald 
Foundation, and other sources. 
 
 
Superintendent of Schools 
 
Goal #1 Curriculum and Instruction 



 
The Hamilton Central School District will be taking on two major curricular goals this 
year that will be visible in classrooms throughout the district. The first, the Writing 
Workshop, is an extension of the literacy work that we have undertaken for the past three 
years in the Reading Workshop.  
 
This summer, a number of our teachers took pro-active steps as they readied themselves 
for this new curricular focus. Five teachers, along with the elementary principal, attended 
Institutes on the Writing Workshop at Columbia’s Teachers College with the 
Reading/Writing Project.  In late August, our entire English Language Arts faculty at the 
elementary and middle levels took part in a three day Institute with Katie Wood Ray at 
HCS to prepare them for their first steps within the Writing Workshop. Katie will return 
to us this November and next March to continue our staff development.  
 
Due to the training our teachers received, they will now connect their reading and writing 
work to include the understanding of “writing like a reader,” and “reading like a writer.” 
The connection between author’s craft, writing for an audience, conventions of print, 
genre studies and mentor author studies, will permeate our classrooms. Our prior 
dedication to develop a love for reading and the use of strategies to increase student 
comprehension will continue as it has for the past three years.  This year, however, there 
will be a purposeful connection between the reading and the writing instruction. 
 
The second area of curricular expansion is the continuation of our work, presently in the 
developmental process, with RtI. Response to Intervention is a mandate that will go into 
practice in 2012. Our district began to create an outstanding RtI program that uses the 
best practices presently available to school districts. These guiding principles have been 
modified and molded to meet the needs of our students whenever interventions are 
needed.  
The RtI process is one that can benefit all students when needed. It can be as simple as a 
slight modification of a curricular area through differentiation to intensive interventions 
at the first sign of an impediment. More information will follow as our program is further 
developed. 
 
Goal #2 – School Culture and Communication 
 
For the past four years the Hamilton School District has prided itself on the amount of 
community outreach and communication we have enjoyed with the greater Hamilton 
community. This year, many of the on-going communication initiatives will continue 
including our informational Coffees, community meetings, Open Forums with our faculty 
and staff, Budget meetings and our out-reach programs for parents and community 
members. 
 
This year we have already booked two inspirational speakers that will be available to our 
students and our community members. The first speaker, John Halligan, will present 
Ryan’s Story. Ryan, his son, took his life far too early due to Cyber Bullying. His father 



keeps his son’s memory alive as he shares his son’s story in an attempt to heighten 
awareness to ensure that it never happens again.  
 
In March, Colgate’s Upstate Institute, in conjunction with HCS will present the author of 
the book, Hollowing out the Middle. Patrick Carr warns rural communities of the recent 
pattern that deplete communities of their best and their brightest as these young 
individuals move to metropolitan areas in their quest for a fulfilling life.  
 
We hope our community will find these presenters of interest and will join us as we 
educate our students and ourselves. 
 
Goal #3 – Supporting the Physical, Social and Emotional Growth of Students 
 
Last school year, we made substantial growth within our Support Services Department 
and the way in which our Support Services Department functions. This year, we plan to 
continue the growth process as we implement a number of new initiatives that are in the 
best interest of children and learning. 
 
In the 09-10 school year, we modified the way that special education services are 
provided to our high needs students as we, along with three neighboring districts opened 
classrooms, within the district, for students that were previously placed in outside 
placements. This change worked very well and serviced our students in less restrictive 
settings within our schools.  
 
This year, 2010-2011, we opened a Co-teaching Kindergarten classroom that will educate 
students with multiple needs, within a main-stream setting. This model on “inclusion” 
will meet the needs of all learners within our home school. We look forward to a 
successful year within all our Kindergarten classrooms. Our role will be to consistently 
monitor the progress of our specialized rooms and making modifications as needed. 
 
Additionally, our new RtI program will go into its first year of implementation. This year 
is still considered a developmental year. We will look at what works, what doesn’t and 
add or delete as needed. The full implementation of this process will occur in 2012. We 
will be making changes and modifications throughout the next two years. 
  
Goal #4 – Professional Growth and Development 
 
This summer, a number of our teachers took pro-active steps as they readied themselves 
for this new curricular focus. Five teachers, along with the elementary principal, attended 
Institutes on the Writing Workshop at Columbia’s Teachers College with the 
Reading/Writing Project.  In late August, our entire English Language Arts faculty at the 
elementary and middle levels took part in a three day Institute with Katie Wood Ray at 
HCS to prepare them for their first steps within the Writing Workshop. Katie will return 
to us this November and next March to continue our staff development.  
 



The work that our teachers are doing, within the Writing Workshop, is an extension of 
their work in the Reading Workshop and Strategy Instruction.  The link between the 
reading and writing processes will become more evident to our students as they read 
books through a writer’s lens.  They will learn about a writer’s purpose, writing for an 
audience, writing with intent and author’s voice.  Additionally, they will study genre 
characteristics and use mentor authors as a source to emulate craft.  We will see an 
increase in our students’ love of writing as we recently saw in our students’ love for 
reading.  These writing methodologies are linked to writer’s choice and the things they 
love.  The emotional connection helps to bond to their writing and makes it more 
germane to their lives. 
 
When All Kinds of Minds joined us this September, they did so as we begin 
implementing our new RtI philosophy.  RtI, which is designed to meet the needs of all 
students, will have a much more holistic affect than our AIS or Special Education 
programs had in the past.  Our training and our RtI program is designed around the ways 
that all students think and learn.  The more we know about students’ affinities and 
challenges as learners, the more we can help our students to become empowered to meet 
their learning needs.  Our teachers will also better understand the way all students learn 
and the types of accommodations that will increase understanding and retention.  All 
these steps are aligned with the work of the PEBC and the gradual release of 
responsibility. 
 
Goal #5 – Business and Finance 
 
This year, like last year, we know we will have many fiscal challenges to contend with. 
We know that the ARRA funds will not be part of next year’s budget (2011-2012) as they 
were this year. The way that the State embedded these funds into our state aid will cause 
a “funding shelf” of approximately $280,000 as we enter into next year’s budget season. 
We have planned, to the best of our ability, to limit the impact of this funding deficit. We, 
however, were not given much fiscal leeway, due to a number of lean budget years, to 
properly prepare for this. We will do our best with the flexibility we do have.  
 
Matt and I will continue to integrate a number of strategies into our budget development 
process to account for the presenting difficulties and minimize the impact to our 
educational program. We will continue to consider the needs of our community in the 
monetary decisions as they are contending with the difficult economic trends as well. 
 
 
Secondary Principal 
 
Goal #1 – Curriculum and Instruction 
 
We will continue to utilize faculty meetings to address and share best practices within our 
school, and we will continue to offer Teacher Center courses and to seek a variety of 
opportunities to enhance professional development. The coordinators will take on a larger 
role this year. They are setting up article reads, and each division will take two meetings 



to share and lead a discussion based upon the article.  We will also continue to build upon 
the peer visitation program where teachers visit each other’s classrooms. We have several 
classes being team taught this year and many teachers have common planning time to 
develop curriculum and collegial practices.  
 
There are a lot of changes taking place in education at the state and federal levels, 
Common Core Standards, RtI, and changes in assessments and teacher evaluation. This 
year, I will need to take the lead in department and grade level curriculum mapping and 
development. Instruction and learning need to reflect these changes, and we need to 
create a more consistent and clear set of expectations and learning experiences for 
students that connect from year to year. There should be a list of expected learning 
outcomes at each grade level. And, teachers should have a curriculum framework for 
instructional guidance.  
 
The Learning Center will play a large role in RtI, and it will be essential to work closely 
with the Center coordinator and the RtI coordinator to help support the students who need 
services. We also have to continue to reevaluate student progress and the strategies used.  
 
This year we have an RtI class that will work in conjunction with the Learning Center. 
Working with the RtI coordinator and teachers to help communicate the vision and 
development of the class, reflecting on the neurological constructs and individual student 
profiles to foster student learning and success will be critical.  
 
Division meetings on the second Monday of each month will focus on student 
performance and best practices. We will also start evaluating the alignment of 
curriculum, student outcomes, and assessments in these meetings with the coordinators. It 
will be very important to start looking at student work to help with the alignment, and a 
needs assessment may be required.  We will also continue to build off of the All Kinds of 
Minds training that teachers received at the Summer Institute. At the same time, we can’t 
lose sight of the work with the Learning Strategies. The PEBC has had a positive impact 
on learning, and I will continue to provide opportunities for teachers to integrate those 
concepts into lessons.  
 
 
Goal #2 – School Culture and Communication 
 
This continues to be a central area of focus. Improving parent communication is another 
area we can improve on school wide. We will have several groups of stakeholders this 
year that will plan, arrange, and hold Parent Information Nights on topics that are 
pertinent to parents, their children, and community members.  
 
Teachers have been asked to use School Tool grade book and the discipline module this 
year. Using these will help us take the next step toward a system where parents can 
access student information online. We will continue to focus on making our progress 
reports as informative as possible. Individual teacher goals will include updating 
websites, improved parent contact, and collaborative communication.  



 
A committee will look at our current dress code and electronic use policy to evaluate if 
they best meet our current needs. We will look at several models to determine if there 
needs to be updates to these school policies.  
 
Keeping the community informed is very important. One of the most positive things we 
can do is to continue to highlight the fantastic things happening at HCS. This can be done 
through various media such has Radio Free Hamilton, our website, and celebrations in 
Forum.  Events in Forum will be more of a focus this year. And, we will increase student 
involvement in these celebrations. We will continue to support and bring in programs, 
classes, speakers, and events that enhance the leaning community at HCS.  
 
 
Goal #3 – Student Social and Emotional Needs 
 
RtI is a structural change in our support services that will enhance how the identification 
of needs and services are delivered to our students. It will eventually have a social 
component. We need to work to support the people in those new positions and help them 
be more proactive. It is an implementation year, and it is very important that we 
communicate and learn from each other as we move forward with the neurological 
constructs and the bypass strategies within the RtI classroom. We are still in the 
beginning stages of the social/behavioral aspect of RtI, but this is the time to be 
evaluating what types of issues are manifesting themselves and what interventions will 
address those needs.  
 
We have been working with the counseling center to establish a compressive anti-
bullying program this year. Counselors will also be playing a larger role within the 
classroom. The seventh grade choices class will be working with The 7 Habits of Highly 
Effective Teens this year, and grade six is offering an academic and social skills class this 
year. We will build upon the NCBI workshops of the past, and offer an assembly 
program this year. It will be in conjunction with the Colgate chapter that we worked with 
last year.  
 
 
Goal #4 – Professional Growth and Development 
 
This will be a year of refining what we have been developing in the past and building 
capacity within our building. We will continue to incorporate the thinking strategies into 
instruction, and we will build on the work that was done with the PEBC. Teachers will 
have an array of teacher center opportunities and Tech Tuesdays for training. We will 
continue to promote peer visitation through the coordinators, and I will play a larger role 
in this program.  
 
BOCES is willing to tailor some programs to meet our needs, and it is worth taking a 
look at what they are able to do for us. It would make a lot of sense to extend some 



professional development opportunities through them that address our needs. They are in 
a state of transition, and we will have to see how things work out.  
 
I will continue my professional growth through various training opportunities as well as 
through membership in professional organizations and collaboration with area principals 
and administrators. I am going to attend the Learning and the Brain training this year. I 
will also play an integral role in our in-house programs for faculty and staff.  
 
 
 Goal #5 – Business and Finance 
 
We will need to evaluate staffing levels, programs, and services on an ongoing basis. We 
need to continue to offer our students choices and challenges, but it has to be done in a 
fiscally responsible manner through proven, successful options that engage them and 
prepare them for the world ahead. 
 
 
 
Elementary Principal 
 
Goal #1 - Curriculum and Instruction:   
 
• APPR: Based on New York State’s revision of the annual professional performance 
review (APPR) and the soon to be released new teaching standards, I will assist teachers 
in maximizing their potential through the use of the district adopted evaluation tools, 
classroom observations, and formal and informal discussions.  Suggested courses of 
action may include: 
 
 • assisting teachers to obtain professional development  
 • allowing for peer collaboration and observation 
 • providing for mentors when necessary 
 
• RtI:  I will continue to lead in the development of a more functional RtI plan. We need 
to continue improving our means of identifying struggling learners as early as possible, 
diagnosing their weaknesses, prescribing the correct interventions, monitoring their 
progress through regular and useful assessments and record keeping tools, and 
prescribing new interventions when needed.  We have already developed a three-tiered 
framework for intervention.  I will continue to work with teachers, support staff and 
administrators to develop the infrastructure of each tier. This includes beginning the 
process of using the resources provided by “All Kinds of Minds,” learned this summer.   
 
• Literacy Profile: It will be important to develop and publish a framework for 
instruction that includes all of the elements of our literacy program (Reader’s and 
Writer’s Workshop, Thinking Strategy Instruction, Guided Reading, Word Work, word 
walls, think aloud, etc.). This will provide an outline of our entire literacy program for 
existing teachers to use as a resource and will also guide new teachers as they learn about 



each part of our literacy program.  Additionally, this document will be given to parents to 
help them understand each component of our literacy program.   
 
• Mathematics Support:  Without an AIS math support teacher, it will be necessary to 
provide leadership and support for teachers in this area.  It will be important to have 
teachers continue to attend the monthly “Math Mavens” group.  This is an 
“Investigations” support group for teachers.  I will also help to organize and coordinate a 
group of volunteers to assist the classroom teachers during math instruction.  Former 
HCS Math Specialist will train these math volunteers in the practices of our math 
program, “Investigations.” 
 
• Technology Integration and Enrichment: I will make sure that technology and 
innovation, as well as educational opportunities for learners at all levels are delivered to 
every student.  The integration of the I-pod touches and the applications that are its 
resources will be explored, experimented with, and used to meet the needs of individual 
learners.  The new computer lab with the highest quality technology will be utilized to 
make student work authentic.  All children will be offered the highest quality instruction 
that will prepare them to think, learn and communicate in the twenty-first century.  
 
• Schedule:  The 2010-11 schedule will be created so that students struggling in the core 
areas (Literacy and Math), are not interrupted in these subjects for individual musical 
lessons and large group instruction.  The schedule will also take advantage of a six-day 
schedule to supplement extra music and art instruction during special times.  This will 
allow our struggling learners to also receive supplemental support in the areas of their 
weaknesses outside of the regular literacy and math time. 
 
 
Goal #2 - School Culture and Communication:   
 
• Web-Pages:  Communication of initiatives to the school and outside community is 
essential.  Teachers will be held accountable to consistently communicate classroom 
endeavors through their personal web-pages.  Teacher’s Center workshops will be offered 
by the Innovation and Enrichment instructor that will help them learn about tools for 
showcasing student work and communicating classroom information to parents.  I will 
develop a district web page that outlines HCS elementary curriculum to the community.  
I will also use my “Principal’s Web-page” to communicate information regarding events 
taking place at school.   
 
• Forums: I have scheduled an open forum in the elementary to speak to the community 
about our programs and the RtI model on September 21 at the first PTO meeting.  Other 
opportunities for the community to learn about our programs will take place throughout 
the year.   
 
• School Team:  I will use our School Team (community steering committee) to help 
assist me in bringing information to the community.  This will be the goal for our 
committee throughout the 2010-11 school year.   



 
 
Goal #3 - Supporting the Physical, Social and Emotional Growth of Students:  
 
• RtI Committee: The newly formed “RtI Team” will be a resource on three levels for 
students to receive interventions necessary to make proficient progress within the 
classroom.  Tier one will involve support staff and specialists as resources for teachers to 
gain interventions for students within the regular classroom setting.  Tier two will have 
support staff and specialist providing supplemental support in small groups to students.  
Tier three will involve support staff and specialist administering intense, individual, 
supplemental support outside of the classroom for the students not making progress in 
tiers one and two.      
 
• Character Education: I will co-chair the Character Education Team again this year.  
This groups plans and coordinates a year-long theme centered around establishing good 
character and giving students an opportunity to practice this theme within the classroom.  
This year, we will add an anti-bullying theme to our existing character education 
program.  We will continue to implement “Second Step Violence Prevention” in every 
classroom.  Additionally, I will explore the opportunities of teachers to learn about and 
implement “Responsive Classroom.”  The fifth and sixth grades currently use this and 
have reported excellent success in developing respectful report of student to student 
interaction.   
 
Goal #4 - Professional Growth and Development:   
 
• Learning Groups:  Teachers will be given opportunities to learn, plan for and 
coordinate professional development in small learning groups of their peers.  Each 
teacher has already chosen an area of focus for the year and has formed groups to study 
their area of focus.  They will meet during scheduled two-hour delays and during 
primary/intermediate team meetings.  I will attend meetings to monitor each group’s 
progress and offer suggestions for further growth. 
 
• Writer’s Workshop:  Writer’s Workshop will become the focus of our professional 
development for the next two years.  I will work closely with our staff developer, Katie 
Wood Ray to ensure the teachers will be provided with the support they need.  I will 
coordinate professional development and allow for opportunities of peer learning.   
 
• Teacher Center Workshops:  I will work closely with Mr. Coriale, our Innovation and 
Enrichment Coordinator, to develop Teacher Center Workshops that allow our teachers to 
learn more about the latest techniques in technology instruction. Additionally, I will 
continue to persuade master teachers to share their literacy practices through Teacher 
Center Workshops.   
 
• Additional Resources: When resources are available, teachers will have opportunities 
to attend professional development seminars and purchase books and literature to assist in 
their growth.  



 
Goal # 5 - Business and Finance:   
 
I will continue to seek out opportunities to team with other like-minded districts in 
professional development.  I will also persist in having our BOCES offer courses and 
seminars that parallel our districts curricular goals.  Additionally, I will work with 
teachers to obtain grants through the Emerald Foundation and other sources that help in 
our professional development and support our student’s growth in all areas. 
 
Business Manager 
 
Goal #1: Curriculum and Instruction 
 
With two major curricular initiatives being visible this year in the district, I will make the 
effort to stay involved in the planning and implementation of the district’s RtI program, 
as well as Writing Workshop.  I will also make every effort to meet the financial needs of 
the administrative team, teachers, and students in the process of building these programs.  
We will continue to provide teachers with staff development opportunities and the 
resources necessary to implement these programs at HCS. 
 
In addition, collaboration with Dennis Roy will be essential in order to continue to 
provide our teachers and students with the latest technology tools.  HCS has grown in 
recent years in terms of the resources available to students, and we hope to stay ahead of 
the trend and prepare our students for future years.  
 
Goal #2: School Culture and Communication 
 
The district will continue to foster open communication with all stakeholders by offering 
open forums with faculty and staff members, informational coffees with the public, as 
well as various community events.  The input received from stakeholders is an essential 
part of building a strong learning community.  
 
As the district is faced with changes in state mandates and increasing fiscal restraints, a 
collaborative, community effort will be necessary to provide what is needed for our 
students. 
 
Goal #3: Supporting the Physical, Social and Emotional Growth of Students 
 
In addition to the support services that students are receiving, the school setting needs to 
be a clean, safe environment to ensure the physical, social, and emotional growth of 
students.  In order to ensure a safe, positive learning environment for students and 
community, the district will be completing a state-mandated building condition survey 
during the 2010-2011 year to assess the condition of the buildings and grounds.  The 
district will continue to make efforts to resolve problems in a timely, fiscally responsible 
manner. 
 



Goal #4: Professional Growth and Development 
 
Despite limited financial resources, the district will continue to provide opportunities for 
teachers.  With the implementation of the Writing Workshop and RtI programs, teachers 
will need the necessary training.   
 
In addition, administrators and teachers will be encouraged to seek alternative methods 
that may be less expensive, such as webinars and local workshops, in order learn and 
develop.   
 
Goal #5: Business and Finance 
 
The district is well aware of the fiscal challenges that we will have to contend with this 
year, as well as in future years.  There will be an added emphasis in the business office 
this year on preparing for future years.  In order to better prepare for years to come, the 
budget process will commence sooner than in years past, various strategies will be used 
in the budget process, and the input of community will be considered.  The district will 
also continue to seek alternative sources of funding to lessen the impact of fiscal 
challenges to the district. 
 
Director of Technology 
 
Goal #1 Curriculum and Instruction 
 
In an effort to create digitally rich and engaging learning environments, we will continue 
to provide our staff and students with latest technology that aligns with our curriculum(s). 
 This year we will be working on implementing a system that will allow Teacher and 
Administrators to access student data to monitor progress (RtI) and help make sound 
decisions for each students’ education.  We will also be looking closely at what “devices” 
we can provide to our students, that will give them greater access to digital content and 
applications that will help improve learning as well has help improve their writing skills. 
 
We now have the ability for teachers and students to share documents and create wikis 
for collaboration.  We will be continuing to work with teacher to embrace this new 
technology in an effort to streamline the writing process and create environments for 
teachers to share best practices. 
 
Goal #2 – School Culture and Communication 
 
In close relation to Goal #1 we will be exploring the SchoolTool (ST) Parent Portal, that 
if implemented, will allow parents access to their students’ attendance, grades (individual 
assignments) and discipline referrals.  I will also be working with Administration and the 
BOE on the possibilities of creating blogs (with the ability to comment???) as a way to 
increase communication between the district and the community. 
 



We will also be looking at creating a wireless campus this year, and although this seems 
like an infrastructure goal on the surface, a wireless campus and the appropriate 
technology can change the culture of the building and how we teach and learn.  Along 
with this I will be working to assure the community that we are NOT trying to create a 
generation of “screen zombies” but providing our teachers and students with additional 
learning tools. We will keep maintaining our school website with new relevant 
information daily (hopefully) as well as working with teachers to keep their websites up 
to date. 
 
Goal #3 – Supporting the Physical, Social and Emotional Growth of Students 
 
Through the use of technology our district will supplement it’s Physical Education 
instruction with wii fitness games and monitoring.   We will be developing a (Cyber) 
Bullying curriculum to take advantage of the powerful message John Halligan brought to 
our district and teach kids about the consequences of ANY information (text, pictures, 
videos etc...) they post on the Internet or send through a cell phone. 
 
Goal #4 – Professional Growth and Development 
 
There will be opportunities for technology training through Tech Thursdays, NYSCATE 
and other MORIC sponsored training sessions for teachers and administrators.  I will be 
looking to attend the 2011 ISTE conference this year along with getting some training on 
emerging technologies.  Although we are slowly moving to cloud computing through 
Google Apps there are many new technologies that can help save the district money as 
we look to replace equipment over the next 3 years (Multi-point computing, virtual 
desktops, virtual servers, data back up to the cloud). 
 
Goal #5 – Business and Finance 
 
Once again I will attempt to reduce mailings (thus costs) and paper use.  Through the use 
of technology we look to become more efficient with administrative tasks, meetings and 
information sharing.  We will continue to build our archival databases of information 
(newsletters, BOE Minutes etc…).  I will also focus on the replacement cycle for Teacher 
Laptops. 
 
 
Director of Special Education 
 
Goal 1 – Curriculum and Instruction 
 
My first year as the Director of Special Education will be one in which I hope to “learn 
and grow” in multiple areas.  My initial focus will be to get to know the individual 
students and families and develop an understanding of their unique challenges and 
educational requirements.  I will work with the staff at HCS to incorporate various 



strategies and interventions into the curriculum and to help develop appropriate training 
opportunities for HCS staff.   
 
Response to Intervention (RTI) will be a major focus for the next few years.  I am 
participating on a BOCES-wide RTI Collaboration Team which includes members from 
all the Districts.  In addition, I am on the Safe Schools Steering Committee which is in 
the process of writing a grant to provide additional programs and training. 
 
The inclusion of technology as an aid to students with various learning challenges is one 
of the largest areas of growth.  Along with our technology department we are looking at 
ways of incorporating computers, Ipad, Ipods and other innovative devices into the 
school environment. 
 
Redefining how we assess our students’ strengths and challenges will be accomplished 
through the development of a Neurodevelopmental Profile of identified students.  The 
Neurodevelopmental profile will help HCS staff pinpoint the areas of learning challenges 
and develop an evidence-based intervention/strategy based on the student’s area of 
strength. 
 
Goal 2 – School Culture and Communication: 
 
I have begun the development of a web page for Special Education with links to pertinent 
sites.  My email and phone number are listed and I have an open door policy and 
encourage students, staff and parents to contact me with ideas and suggestions. 
 
I am also working on the development of a Special Education Parent Teacher Association 
(SEPTA) and have contacted the Syracuse University Parent Advocacy Center for 
assistance.   
 
A major component of the RTI process is the inclusion of both the parent/guardian and 
the student in the process of identifying the strengths and challenges of the student as 
well as the development of appropriate strategies/interventions.  Part of the RTI process 
that incorporates the neurodevelopmental constructs is called “dymystification”.  
Demystification simply means a strength-based discussion with the parent and the student 
to help them understand their learning challenges and how utilizing their many strengths 
will help them with their academic difficulties.   
 
Goal 3 – Supporting the Physical, Social and Emotional growth of Students: 
 
As a Clinical Social Worker (Family Systems Therapist), I have always been committed 
to the social-emotional well-being of those I serve.  I will bring that perspective as the 
Director of Special Education and work to promote open communication between HCS 
staff and our families within the District.   
 
I am working with the RTI team to develop social-emotional interventions for each of the 
3 Tiers of RTI.  In addition, I have contacted various agencies within our county that 



provide specialized services and have begun a dialog to look for more efficient and 
effective methods of referral as well as improved collaboration to support our District 
families. 
 
As a member of the Safe Schools Grant Steering Committee for Madison County, I am 
working with other schools and community members in the development of a Federal 
grant application for Madison County.  If successful, the grant will provide thousands of 
dollars to the schools and agencies in Madison County for the development of evidence-
based programs that address students’ social and emotional needs.  We recently 
completed a Needs Assessment which identified both bullying prevention and access to 
mental health services as two primary areas of need in Madison County.  
 
Goal 4  - Professional growth and Development: 
 
I believe professional growth and development is one of the cornerstones for the Special 
Education and RTI program.  Advances in mental health, technology, autism, etc,  are 
happening at a rate that is both beneficial to the student and yet difficult to keep up with.  
I am committed to seeking out and providing training to our Special Education staff as 
well as all staff at HCS that is evidence-based and focused on the needs of the students at 
HCS. 
 
I will continue to support and encourage training for HCS staff on the 
Neurpdevelopmental Concepts as well as developing a common language that is 
understood by all disciplines working with a student and their family. 
 
Goal 5 – Business and Finance 
 
In this day and age, fiscal responsibility is essential.  I will continue to look for ways to 
finance special education services through grants, the Emerald Foundation, parent 
support, community organizations, and innovative ideas. 
 
Athletic Director 
 
Goal #1 – Curriculum and Instruction 
 
As the District’s Director of Athletics, Health and Physical Education, my main goal is to 
promote participation and sportsmanship which provide equitable opportunities, positive 
recognition and learning experiences to our student/athletes while maximizing the 
achievement of our educational goals. 
 
I will provide direction and coordination for the interscholastic sports programs and guide 
the development and implementation of an instructional program that will provide the 
best possible health and physical education experiences for each of our students. 
 
Goal #2 – Professional Growth and Development 
 



Being responsible for the administration of all National Federation, New York State, 
Section III, school district and building rules and regulations, I will attend the New York 
State Athletic Directors Annual Conference in Saratoga Springs in March.  I will also 
attend the NY State Council of Administrators of Health, Physical Education, Recreation 
and Dance, conference in November. 

Goal #3 – School Culture and Communication  

With more time in my schedule this year I will work with Mr. Lutsic on student 
discipline and school culture.  I will also continue to explore various avenues to improve 
communication, trust and collaboration among all stakeholders within our school 
community. 

I will continue to participate on our Levity Committee, and Long Range planning 
committee, to help meet the needs of the district. 

I will continue to facilitate the Student/Athlete Leadership Council which will meet with 
me bi-weekly.  This group assesses and discusses their team’s challenges, chemistry, 
confidence and commitment and affords me the opportunity to provide our 
student/athletes with character development and leadership training. 

I will also pilot our Coaches Council program which will meet monthly to discuss various 
school-wide athletic issues, as well as discuss Section and League Athletic mandates. 

Goal #4 – Business & Finance 

As we move into another year of budget uncertainties, I will continue to develop a 
fiscally sound athletic budget and research avenues to augment our existing budget to 
help provide safe, state of the art facilities for our student/athletes.  I will work closely 
with our Administration and BOE as we are faced with the uncertainty of keeping certain 
programs a viable opportunity for our student/athletes. 


